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BRECKLAND COUNCIL

At a Meeting of the

MEMBER DEVELOPMENT PANEL

Held on Thursday, 14 April 2016 at 10.00 am in
Dereham Room, Elizabeth House, Walpole Loke, Dereham, NR19 1EE

PRESENT
Mr P R W Darby
Mr M J Nairn

Mr M. S. Robinson
Mr I. Sherwood

Also Present
Mr S.G. Bambridge

In Attendance
Anthony Hodson-Curran - Councillor Development Co-ordinator
Leanne Neave - Member Trainer
Teresa Smith - Democratic Services Officer

Action By

Appointment of Chairman  

Members were informed that Councillor Turner would no longer be on 
the Committee.

Cllr Robinson nominated Cllr Ian Sherwood as Chairman for the 
meeting.  This was seconded by Cllr Nairn.

Cllr Robinson asked that the membership of the Panel be reviewed.

17/16MINUTES 

Cllr Sherwood asked for the training budget to be added as a standing 
item to future agendas. 

The Member Trainer informed Members that 18 schools had signed up 
to receive the Origins of Democracy sessions, of which 29 sessions 
would be delivered.  Positive feedback had been received from schools 
and Councillors Claussen and Turner also thanked the Member trainer.

The Chairman was pleased this piece of work had commenced and 
suggested that the communications team were involved to issue a press 
release to inform the public and Officers that these events were being 
held.  The Member Trainer had worked with the appropriate Ward 
Members and had also arranged for a press release to be issued.

The Member Development co-ordinator said he had been pursuing 
NALC.  He had also had active discussions with Breckland Training 
Services (BTS) for the best and most effective way to work and deliver 
training to the Town and Parish Councils. 

The minutes of the meeting held on 2 March 2016 were confirmed as a 
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correct record. 

18/16APOLOGIES 

Apologies had been received from Councillors Jermy and Turner.

19/16URGENT BUSINESS 

None.

20/16DECLARATION OF INTERESTS 

None.

21/16NON-MEMBERS WISHING TO ADDRESS THE MEETING 

The Chairman welcomed Councillor Bambridge to the meeting.

22/16COUNCILLOR AND DEMOCRACY DEVELOPMENT STRATEGY, 
PLANS AND PROGRAMME 

The Chairman was really pleased with the report and thanked the 
Officers.  

The Member Development Co-ordinator added that the Executive 
summary captured the direction of Councillor Development and 
Democracy until March 2019.  He added he had been working closely 
with Breckland Training Services (BTS) and had commissioned them to 
undertake the Councillor needs assessment. 

The Chairman asked if the Executive Member for Governance wanted 
the Panel to focus on anything in particular.  Councillor Robinson asked 
the Panel to focus on the training and support given to new Members to 
ensure they could operate as quickly and effectively as possible. 

Members of the Panel were still of the agreement to support the Charter 
Plus re-accreditation.  

Members were informed that BTS would undertake the development 
needs assessment during the summer break.  Members were asked to 
encourage their colleagues to participate. BTS would begin the 
assessments at the end of June by asking Members to complete an on-
line survey which would be followed up by a one-to-one interview. The 
Member Development Co-ordinator suggested the action plan be 
presented at the next meeting together with a presentation from BTS on 
their approach.  

The Panel discussed incentivising Members in attending training.

The Chairman thanked the Member Trainer for the work she was doing 
within the schools.  He wanted to ensure that Member development 
would also focus on the training offered to the Town and Parishes.  Cllr 
Nairn asked that Members be provided with a pack of information to 
share on the training that could be offered to Town and Parishes.

Action By
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The Chairman asked that if parishes had been approached that the 
ward Member was also kept informed.  The Panel felt that both 
Members and Officers had lost sight of the Member/Officer protocol that 
had been introduced. 

The Chairman asked if more information could be available on how to 
access the hard to reach groups.  He mentioned that there were groups 
(Bite the Ballot) to tap into which could help to engage with young 
people.  He asked if youth parliaments or councils were active within the 
District, and would like to see the Council have involvement with them. 

The Chairman thought the six core skill areas of a Councillor had been 
summed up well, but would like to see ‘ward champion’ added as this 
was a key role.

He went onto say that the measures were useful, and suggested that 
feedback be sought immediately after the training session had been 
delivered.

The Chairman felt it was important that businesses had been listed as a 
targeted group.  He felt that Ward Members should be engaging with 
businesses more than they do, and added there could be an opportunity 
to sell training places to the local businesses.

Councillor Bambridge said he had been involved with the Dereham 
Business Forum, and found it very useful.

The Chairman asked for information of the Norfolk BuyLocal Group to 
see how many members were within the Breckland area, and suggest 
that a Councillor attended any sessions.

Councillor Nairn asked for carers to be included within the target 
groups. 

The Chairman suggested that the Voluntary Sector be added as a 
target group, as they would often seek assistance from Councillors in 
completion of grants.  He went on to ask that the Member Development 
Officers identified the voluntary sector within their wards to assist 
Members. 

Councillor Robinson said he felt there were more cost effective ways to 
communicate to the target groups rather than just a newsletter. 

The Chairman was happy with the schedule of training activity and 
commented that Officers had covered what Members had requested.

Members agreed to adopt the Strategy, Plans and Programme that had 
been presented.   

23/16NEXT MEETING 

The arrangements for the next meeting scheduled for Thursday 9 June 
at 10:00am in the Dereham Room were noted.  However, Cllr Sherwood 
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asked that the meeting be re-scheduled if possible.

The meeting closed at 11.35 am

CHAIRMAN

Action By
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